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increasing the relevance and therefore the usefulness of
performance information to their day-to-day activities. The
practice of building analytical capacity to use performance
Developing Agency information - both in terms of staff trained
to do analysis and availability Capacity of research and
evaluation resources - is critical to using performance
information in a meaningful fashion. Such capacity can be
enhanced by training to develop the competencies and skills of
managers to plan strategically, develop robust measures of
performance, and analyze what the performance data mean.
Performance management literature also states that training is
a key factor in improving employees capabilities and enabling
employee involvement in achieving performance improvements.
Improving the communication of performance information
among staff Communicating and stakeholders can facilitate the
use of performance information by Performance Information
agency managers. Improvements can be achieved through
frequent and Frequently and Effectively routine communication,
and the use of effective communication tools, such as visual
aids. Frequent, regular communication is key for managers to
inform staff and other stakeholders of...
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This is the very best publication we have read through right up until now. It is one of the most incredible book we have
read through. Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Miss Celia  V olkm a n-- Miss Celia  V olkm a n

Very helpful to all of group of people. It is one of the most incredible pdf i have study. I am very easily could possibly
get a satisfaction of studying a published ebook.
-- Gust K upha l-- Gust K upha l
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